Logical framework for 3rd Open Call (Green Economy)

	Results
	Results chain
	Indicator
	Baseline
(value & reference year)
	Target
(value & reference year)
	Current value*
(reference year)
(* to be included in interim and final reports)
	Sources of data 
	Assumptions

	Impact (Overall objective )
	Local communities living in the six (6) TFCAs invest in the green economy by implementing alternative forms of livelihoods that promote sustainable socio-economic development.

	Impact indicator 1:  The well-being of local communities measured through Basic Necessities Survey (BNS)
	Baseline for impact indicator 1 to be collected during inception phase from primary or secondary sources.
	Target for impact indicator 1 to de defined after the baseline study.
	Current value for impact indicator 1 will be provided at mid-term and end of the project.
	Sources of data for impact indicator 1: Survey report.
	Not applicable

	Outcome (s) (Specific objective(s)
	Outcome 1
Improved effective management of the Kgalagadi Transfrontier Park and neighbouring community conservation areas
	1.1– Indicator 1 to Outcome 1
Management effectiveness assessment score (IMET score)

	Baseline for indicator (same unit of measure) 
	Target for Indicator 
	Current value for indicator
	Source of data for indicator 
IMET score or equivalent
	

	
	Outcome 2
Enhance and sustain community livelihoods through catalysing opportunities in the green economy 
	2.1 – Indicator to outcome 2: Area (ha) of agricultural, forest and pastoral ecosystems where sustainable management practices have been introduced with EU support	
	Baseline for indicator  (same unit of measure)
The baseline for this indictor would be zero because it is tied to EU project support. 
	Target for Indicator to be defined.
	Current value for indicator
	 Source of data for indicator 
project beneficiary monitoring data/report
	Relevant data will be available and appropriate budget to be allocated at the project level

	
	
	2.2 - Indicator to outcome 2: Number of jobs (disaggregated by gender) created in the green sector with the support  of the EU (indicator 2.13 of the –GERF) 
	
	Baseline for indicator
The baseline for this indictor would be zero because it is tied to EU project support. However, at baseline, a study could be carried out to establish the proportion of community members engaged in green jobs.
 
	Target for Indicator to be defined.
	Current value for indicator  
	Source of data for indicator: project beneficiary monitoring data or reports. 
	Employment opportunities will be easily verified through employment contracts, and proof of wages paid from grant funding

	
	
	2.3 Indicator to Outcome 2: Food security measured using the Food Consumption Score (FCS) methodology developed by the World Food Programme  
(This indicator will be measured among the households benefiting from the action)
	Baseline is zero.
	To be defined
	
	Food Consumption Score (FCS) assessment report
	

	
	
	2.4 Indicator to Outcome 2:
Amount invested in green projects (e.g, energy and material efficiency) by MSMEs or other investors as a result of EU-funded interventions
	Basic study to be done at the start of the project
	To be defined
	
	Activity reports
	

	
	Outcome 3
Strengthened governance and institutional capacities for conservation and development in the six TFCAs


	3.1 -Indicator 1 to Outcome 3
NRGT Score from the Natural Resources Governance Tool – NRGT)
This indicator must be measured among the households benefiting from the action.
	To be determined
	 To be defined
	
	Survey reports from NaturAfrica landscape initiatives (NRGT tool)
	The project will work with stable, transparent, and engaged community governance structures

	
	
	
	
	
	
	
	

	Outputs
	1.1 Output related to Outcome 1
Key infrastructure investments and equipment in KTP and neighbouring community conservation areas

	1.1.1 Number of key infrastructure investments and equipment in KTP and neighbouring community conservation areas
	Baseline for indicator 
	Target for Indicator
	Current value for indicator 
	
	

	
	1.2 Output related to Outcome 1
TFCA plans developed or updated

	1.1.2 Number of plans developed or updated (management plans, integrated development plans, tourism plan)
	Baseline for indicator 
	Target for Indicator
	Current value for indicator 
	
	

	
	1.3 Output related to Outcome 1
Key resources and capacities for law enforcement in KTP

	1.1.3 Number and type of key investments in law enforcement
	Baseline for indicator 
	Target for Indicator
	Current value for indicator 
	
	

	
	1.4 Output related to Outcome 1
Tourism development in KTP
	1.1.4 Key investments in tourism infrastructure development projects realised
	Baseline for indicator 
	Target for Indicator
	Current value for indicator 
	
	

	
	1.5 Output related to Outcome 1
Human resource capacity development in KTP
	1.1.5 Improved park management personnel and capacities in KTP
	Baseline for indicator 
	Target for Indicator
	Current value for indicator 
	
	

	
	
	
	
	
	
	
	

	
	


2.1 Output related to Outcome 2:

Human-wildlife-conflicts prevented and/or mitigated in hotspot areas
	2.1.1 Number of beneficiaries (disaggregated by gender) beneficiating HWC prevention and mitigation measures.

	Baseline for indicator (same unit of measure)
	Target for Indicator 
	Current value for indicator 
	Source of data for indicator 
	

	
	
	
	
	
	
	
	

	
	
	2.1.4 Number of community game scouts (disaggregated by gender) trained to prevent and respond to HWC incidences

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	2.1.6 Number of people actively participating in and benefiting from tourism investments of the EU
	Baseline for indicator 
	Target for Indicator 
	Current value for indicator
	
	

	
	
	
	
	
	
	
	

	
	2.2 Output related to Outcome 2
Sustainable use of natural resources

	2.2.1. Output Indicator 1 
Area of agricultural, forestry and pastoral ecosystems where sustainable management practices have been introduced/supported with EU support (ha).
	Baseline for indicator
(same unit of measure)
Baseline study required in the beginning.
	Target for Indicator
	Current value for indicator 
	Source of data for indicator 
	

	
	
	2.2.2 Output Indicator 2
Number of investments and partnerships supporting community-based green value chains.
	
	
	
	
	

	
	2.3 Output related to Outcome 2

Competitiveness and social and environmental responsibility.


	2.3.1 Number of smallholders supported by the EU who have increased their sustainable production, access to markets and/or security of tenure
	Baseline for indicator (same unit of measure)
Baseline study required in the beginning.
	Target for Indicator 
	Current value for indicator 
	Source of data for indicator 
	

	
	3.1 Output related to Outcome 3

Improved participation of local communities in the governance of natural resources


	3.1.1 
Number of community institutions receiving support to improve their capacities for governance of natural resources and for local community development.

	 Baseline for indicator (same unit of measure)
	Target for Indicator
	Current value for indicator 
	Source of data for indicator 
	

	
	3.2 Output related to Outcome 3
 Level of local commitment and support for environmental conservation
	3.1.2
Number of people participating in environmental awareness activities.
	To be determined before the start of a project
	To be defined for each landscape
	
	Surveys
	

	

	3.3 Output related to Outcome 3
Reducing conflict linked to access to natural resources in intervention areas
	3.1.3 
Number of people consulted and involved in land-use planning/zoning/ establishment of conservation areas or wildlife corridors.
	Baseline data to be collected before or at the start of the action 
	
	
	Reports on conflict analysis and crisis mapping
	

	
	3.4 Output related to Outcome 3
Human well-being
	3.1.4
Percentage of households living in the intervention area supported by the EU- funded action with an acceptable human well-being score (Well-Being Index (WBI) expressed as a percentage)
Percentage increase in household/individual income because of EU  investments in the green economy 
Number of people with improved access to water
Number of people of green jobs created because of the investments in the green economy
	To be determined at the start of the project
	To be defined for each project according to expected results.
	
	Household surveys
	

	
	
	3..1.5 
Respect for human rights by measuring the number of protected and conserved areas staff  trained on human rights principles
	Baseline is Zero
	To be defined
	
	State and non-state actors trained by the EU funded intervention on human rights principles and contemporary human rights.
	





